Livingston County Convention and Visitors Bureau

Executive Director Evaluation
The evaluator is requested to rate the employee on this form keeping in mind the employees job description, market plan objectives, financial performance, and the Bureau’s goals.

The following definitions should be used as a guide.

Perfect
Exceptional performance.  Always well above all expectations. (10)

Outstanding
Exceptional performance in fulfilling job requirements and occasionally exceeds all expectations. (9)

Very Good
Consistently good performance, which regularly meets job requirements and exceeds expectations. (7-8)

Good
Regularly fulfills all job requirements. (6)

Average
Work is acceptable, but lacks initiative and attention to detail. (4-5)

Below Average 
Occasionally fails to meet minimum job requirements.  Improvement is required. (2-3)

Unsatisfactory
Fails to meet minimum requirements. (1)

Following these guidelines each skill listed below will be rated from 1 to 10 with (1)being the lowest rating and very unsatisfactory and ten (10) the highest rating an d nearly unattainable.

Professional Skills

LEADERSHIP:

                                    1  2  3  4  5  6  7  8  9  10

Comments:___________________________________________________________________________________________________________________________________________________________________________________

WORK WITH STAFF:

                                    1  2  3  4  5  6  7  8  9  10

Comments:___________________________________________________________________________________________________________________________________________________________________________________

IMPLEMENTATION OF POLICIES:

                                    1  2  3  4  5  6  7  8  9  10

Comments:___________________________________________________________________________________________________________________________________________________________________________________

RESPONSIVENESS TO CONSTITUENTS:

                                    1  2  3  4  5  6  7  8  9  10

Comments:___________________________________________________________________________________________________________________________________________________________________________________

PROMOTES POSITIVE IMAGE OF THE BUREAU/PUBLIC RELATIONS:

                                    1  2  3  4  5  6  7  8  9  10

Comments:____________________________________________________________________________________________________________________________________________________________________________________________

PREPARATION FOR MEETINGS:

                                    1  2  3  4  5  6  7  8  9  10

Comments:____________________________________________________________________________________________________________________________________________________________________________________________

DEVELOPMENT OF MARKETING PLAN:

                                    1  2  3  4  5  6  7  8  9  10  

Comments:____________________________________________________________________________________________________________________________________________________________________________________________

IMPLEMENTATION OF MARKETING PLAN:

                                    1  2  3  4  5  6  7  8  9  10 

Comments:____________________________________________________________________________________________________________________________________________________________________________________________

DEVELOPMENT OF BUDGET:

                                    1  2  3  4  5  6  7  8  9  10

Comments:____________________________________________________________________________________________________________________________________________________________________________________________

ADHERENCE TO BUDGET:

                                    1  2  3  4  5  6  7  8  9  10

Comments:____________________________________________________________________________________________________________________________________________________________________________________________

DEVELOPMENT OF REVENUE SOURCES:

                                    1  2  3  4  5  6  7  8  9  10 

Comments:____________________________________________________________________________________________________________________________________________________________________________________________

General Skills

JUDGMENT:

                                    1  2  3  4  5  6  7  8  9  10

Comments:____________________________________________________________________________________________________________________________________________________________________________________________

APPEARANCE:

                                    1  2  3  4  5  6  7  8  9  10
Comments:____________________________________________________________________________________________________________________________________________________________________________________________

INITIATIVE:

                                    1  2  3  4  5  6  7  8  9  10

Comments:_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Additional Comments:

_____________________________________________________________________________________________________________________________________________________________________________________________________________________

Strengths:

________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

Areas for Improvement/and or Development:

________________________________________________________________________________________________________________________________________________________________________________________________________________________

________________________________________________________________________________________________________________________________________________________________________________________________________________________

