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I Want a Grant.  
Now how do I go about getting it?



Tourism Grant Programs

Somerset County
Westmoreland County

Fayette County
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Tourism Grant Program
Overview

Pennsylvania Statute

Adopted by County

Tax Collected/Enforced by County

LHVB TPA for the County

Memorandum of Understanding
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Role of the Laurel Highlands Visitors Bureau

• LHVB is the Administrator of the grant programs
• LHVB disburses the grants at the direction of the 

grant committee in each county
• LHVB oversees the documentation process and 

works with the grant recipients to ensure 
compliance with the Criteria and Guidelines

• LHVB provides guidance and responds to 
questions from grant recipients

• LHVB refers special requests or “change of use” 
requests to the grant committee
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Main intent of the 
legislation…

• Must advance/improve tourism in the county

• Primarily to attract visitors from outside the 
region

• Encourage visitors to stay overnight

• Market the region for leisure/business travel

• Improve or expand the attractions in the county to 
accomplish all the above
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Grant Criteria and Guidelines

• Statement of Purpose

• The purpose of this grant program is to enhance 
the tourism experience, increase tourism, 
visitation, and overnight stays

• Somerset and Westmoreland Counties

• Both for-profit and nonprofit entities can apply

• Grants for marketing and capital*

• Now permit grants to operate a visitors center in a 
Trail Town along the Great Allegheny Passage

*New rules for capital grants to for-profit entities in Somerset County.
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Grant Criteria and Guidelines

• Statement of Purpose

• The purpose of this grant program is to enhance 
the tourism experience, increase tourism, 
visitation, and overnight stays

• Fayette County

• Nonprofit tourism assets can apply for any of the 
four types of grants: Marketing, Capital, 
Operations & Education

• For profit tourism assets can apply for Marketing 
grants only which require a $ for $ match
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New Requirements in 2016

A Budget Worksheet
Submit an easy-to-understand project budget.
•Provide a very detailed budget – more detail is better than less.
•For example, if you’re requesting funds to advertise in five magazines, list the magazines  
in the budget and how much you plan to spend for each.  
•Do not simply write “Magazine ad placements: $10,000” in the budget worksheet.
•See budget example below:

Activity (1) Grant 

Amount 

Requested

Match 

(Cash)

Match (In-

Kind)

Source of Match Total 

Funds

Magazine Ad 

Placements

Magazine 1 $2,000 $500 Organization Budget $2,500

Magazine 2 $1,000 $250 Organization Budget $1,250

Magazine 3 $2,000 $500 Organization Budget $2,500

Ad layout & design $0 $2,000 Local printer (in-kind) $2,000

Totals $5,000 $1,250 $2,000 $8,250

The budget worksheet is included in the application.  If grant is funded, the 
worksheet will be returned with the contract indicating which expenditures are 
approved for funding.
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New Requirements in 2016

Detailed Marketing Plan

A copy of the marketing plan for the project to include:

 Identification of radio and TV stations by location and call letters (for 
example WTAE TV, Pittsburgh)

 Coverage area maps for all media buys (print or electronic media 
including television stations.radio stations, newspapers, magazines, etc.) 
identified in budget worksheet.   Must also include information that 
shows their audience and reach, and indicate why this target market was 
chosen in relation to your project and overall marketing plan in your 
marketing plan.

 Copies of quotes and bids for all project activities identified in the budget 
worksheet. 
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WTAE + TWC

Media Kit Example
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Media Kit Example
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New Requirements in 2016

Grant Match

There is a high probability the state law will 
require a 25% match.  Please prepare the 
application with that expectation



Marketing Grants

• All three counties permit grants for marketing

• Funding may be used for advertising, marketing, promotion – local 
advertising  not favored 

• Marketing grants can be made for building or rebuilding websites and to 
fund special events that will bring visitors into the county putting “heads 
in beds”

• Funding may apply to marketing partnerships such as with LHVB for: 
brochures and brochure distribution, Destination Guide ads, website ads 
cooperative ad campaigns as well as collaborative efforts, or joint ventures 
with other properties or attractions
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Print and Non-Print Media

• Newspapers
• Magazines
• Billboards
• Specialty publications
• Brochures
• Signage (can also be 

Capital)

• Television, broadcast or 
cable

• Radio
• Social media
• Internet

• As noted earlier, marketing in local media is not 
favored because it doesn’t attract visitors from 
outside the region…marketing needs to put heads 
in beds!
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Participation in Marketing 
Programs

• LHVB Website and Spotlight Ads

• LHVB Destination Guide

• LHVB  Brochure Rack Program

• LHVB Consumer Travel Shows

• LHVB Group Marketing Program
• Participation in group marketing shows

• Collaborative efforts, i.e. what were 
formerly referred to as “Promotional 
Partnerships” and co-op ads
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Collaborative Efforts

• Festival cooperative advertising

• Christmas in the Mountains

• Lincoln Highway Corridor, Artisans’ Trail

• Package Deals for events & activities

– e.g. Laurel Highlands Hallowine Festivities
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Capital Improvement Grants

• All three county grant programs permit grants to be 
made for capital improvement
• Must benefit tourism and improve the visitors’ experience

• Signage (Can also be marketing)
• Handicap accessible, i.e. electric doors, ramps
• Restore/Repair significant tourism attraction
• Expand the facilities, i.e. new room, terrace, gardens, 

access, etc.

• NOTE: For-profit entities ( Somerset & Westmoreland only) 
are encouraged to confer with their tax consultants 
regarding possible income tax consequences resulting 
from a grant.  For-profits in Fayette County are not 
eligible for Capital Improvement Grants. 
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Capital Improvement Grants
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Somerset County Only

•Claw-back Provision – pay back if property 
sold within three years

•Grant will be made for no more than one-half 
the value of the project and proof must be 
presented of the availability of funds equal to 
or greater than the grant before the grant is 
paid



Preferences

• Marketing trumps 
capital in most 
situations…
• Banking and Financial 

institutions, including 
The Progress Fund, can 
help with capital 
improvements.

• Financial institutions 
will not make a 
marketing loan.

• Doing the most good…
• The project MUST

benefit tourism in the 
county and  the Laurel 
Highlands and have 
potential of attracting 
more visitors to the 
region and putting heads 
in beds.
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Operational Grants
Fayette County only 

• Operating Expenses were included in Fayette 
County beginning with the 2009-2010 grant 
cycle

• This category was added to assist non-profits who 
were strapped for funding their operations

• Might not be a permanent grant category!
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Tourism Education Grants
Fayette County Only

• These grants are made to train and educate the 
staff and employees of tourism-related entities 
regarding customer service

• Customer service training programs can be 
developed “de novo” or purchased from a vendor

• However, keep in mind that speculative projects, 
research, or “experimental” projects are not favored 
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Projects not funded

Items not considered tourism related or worthy of a grant:
• An improvement in a sole proprietor’s property including new 

roof, new doors, paving a parking lot…even though those 
projects my enhance the visitors’ experience

• Speculative
• Untried ventures…committees want to see a successful 

“track record”
• Research

To determine if an idea might work, e.g., market or feasibility 
studies

• Local Marketing
• Keep in mind the purpose of the program is to bring 

visitors in from “outside the Laurel Highlands Region”
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Expenses not eligible for 
grant funding

• Standard Operating expenses (except for Fayette and for visitor centers in Trail 
Towns)
– Fayette permits grants for: Rent, utilities, land phones, office equipment and supplies

• No - Payroll, Wages, Benefits –except in visitor centers in trail towns Westmoreland 
and Somerset Counties

• No -Travel Expenses
– Gas, mileage, air fare, lodging

• No purchase or rental of computers, software, projectors and other equipment
• Telephone expenses
• Postage and handling expenses, brochure racks
• Envelops, letterhead, business cards, and miscellaneous office supplies
• Membership dues, sponsorships and talent/dignitary honorariums
• Rental of office space
• Physical construction of billboards
• Gift cards, t-shirts and items for resale.
• No -Sectarian Religious purposes.
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Grant Criteria and Guidelines

• Common thread in the Criteria and Guidelines 
in all counties and the most important section 
of the application:  

***How will this project enhance or increase 
tourism in ------------- County?***

(Your response to this question is vitally important!)

Failure to properly or thoroughly answer this question will 
probably result in your application not being approved.
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Grant Criteria and Guidelines
(continued)

• If your grant is $10,000 or less, you’ll receive the full amount at 
the grant ceremonies

• If your grant is over $10,000

• One half will be distributed at the grant awards ceremonies

• When those funds are expended or committed, an “Interim 
Report” must be filed providing:

• Copies of cancelled checks, pd invoices and/or contracts

• An  “Interim Certification Letter” that attests to the 
proper application of the grant (we’ll provide this letter)

• The Interim Certification Letter also contains a 
request for the second half of your grant
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Grant Criteria and Guidelines
(continued)

• Regardless of the amount of your grant, a final 
report regarding the utilization of the grant must 
be submitted…
• Must include:

• Invoices / receipts and proof of payment evidencing the 
expenditure of funds on Expenditure of Funds Worksheet 

• Final report explaining how the funds were used and 
providing details regarding the project, visitation numbers, 
measurements documenting project effectiveness, etc.

• A “Final Certification Letter” that attests to the proper 
application of the grant (we’ll provide this letter)

• Pictures and/or other supporting documentation required
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Grant Criteria and Guidelines
(

(continued)

Tourism Grant Applications will be available:

-Fayette County – January 20, 2016
applications are due by 4:30 PM, March 4, 2016

- Somerset County – November 23, 2015
applications are due by 4:30 PM, January 29, 2016

-Westmoreland County – November 23, 2015
applications are due by 4:30 PM, January 29, 2016



Grant Criteria and Guidelines
(continued)

• Adhere to strict deadlines…

• A 2016 Grant must be fully utilized by:

• Fayette County – February 28, 2017

• Somerset County – January 31, 2017

•Westmoreland County – January 31, 2017
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Grant Criteria and Guidelines
(continued)

• County deadlines for submission of Final 
Reports regarding the 2015 Grants:

• Somerset County – March 31, 2016

• Westmoreland County – April 30, 2016

• Fayette County – May 31, 2016
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Grant Criteria and Guidelines
(continued)

• If, at the deadline for submission of the current year’s 
application, any recipient of a prior grant that has not 
submitted the required receipts and supporting 
documentation within the prescribed deadline explaining 
and evidencing the use of the grant shall be “ineligible” to 
apply for a future grant until such receipts and supporting 
documentation required herein are submitted and accepted.

• Based on extenuating circumstances that might have 
precluded a grant from being appropriately utilized, a 
deadline extension may be requested by a grant recipient 
and, if approved, said recipient shall be eligible to apply for a 
subsequent grant during the extension period.  
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Grant Criteria and Guidelines
(continued)

• The grant committee reserves the right to approve or reject 
an extension request and the decision of the committee or 
its designated representative(s) shall be final and binding 
upon all parties.
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Grant Criteria and Guidelines
(continued)

• All grant applications must be typewritten. 

• Handwritten applications will not be 
accepted.

• Five copies of each application must be 
submitted.

• An entity may apply for and possibly receive 
each type of grant available in a county.
• However, a separate application is required for 

each type of grant.
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Tourism Grant Committee 
Fayette County

• Three individuals chosen by the 
Commissioners

• Member of LHVB, from lodging 
community representing highest hotel 
tax collected

• LHVB President and CEO
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Tourism Grant Committee 
Fayette County*

2014-15 Grant Review Committee

• Chris Plummer – Nemacolin Woodlands Resort
• Greg Nuccetelli – Nestlé Professional
• Donald Yowler – Yowler’s Trophies & More
• Sean Sypolt – Private Industry Council
• President/CEO – LHVB

Subject to change at the direction of the Commissioners. 2016 Grant 
Review Committee has not been announced as of this time.
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Tourism Grant Committee 
Somerset County

• Somerset County Commissioner or 
designee.

• LHVB member, from lodging community 
representing highest volume of hotel tax 
collected

• Two representatives chosen by 
Commissioners

• LHVB President and CEO
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Tourism Grant Committee 
Somerset County*

2014-2015 Grant Review Committee

• Joe Betta – County Commissioner

• Eric Mauck, Chair – Seven Springs Mountain Resort

• George Coyle – Somerset Hospital

• Lee Murdy – B. Miller Equipment Sales

• Ronald Virag – LHVB

Subject to change at the direction of the Commissioners. 2016 Grant Review 
Committee has not been announced as of this time.
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Tourism Grant Committee 
Westmoreland County

• Westmoreland County Commissioner 
or designee

• LHVB board member, from lodging 
community

• Two other representatives appointed 
by Commissioners

• LHVB President and CEO

43



Tourism Grant Committee 
Westmoreland County*

• 2014-2015 Grant Review Committee

• Charles Anderson, Chair – County Commissioner
• Tyler Courtney – County Commissioner
• Andrea Cuda – Ligonier Ramada and Donegal 

Days Inn
• Vince Fontana – Vince Building and 

Construction Company
• Ronald Virag – LHVB

*Subject to change at the direction of the Commissioners. 2016 Grant Review 
Committee has not been announced as of this time.
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The Laurel  Highlands 
Visitors Bureau…

Key Contacts:

Georgia Robinsky, Grant Administrator
724-238-5661 x 115, grobinsky@laurelhighlands.org

Reneé Seifert, President/CEO
724-238-5661 x 105, rseifert@laurelhighlands.org
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