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VISIT MISSISSIPPI GULF COAST BOARD  
JANUARY 26, 2017 
OFFICIAL MINUTES 

 
The Visit Mississippi Gulf Coast Board met Thursday, January 26, 2017 at 9:00 a.m. at its office located at 
2350 Beach Blvd, Suite A, Biloxi, Mississippi. 
 

Commissioners Present: Clay Wagner, President; Pam Meinzinger, Vice President (2); Duncan McKenzie, 
Treasurer (1); Carla Todd, Secretary; Bill Holmes; Chett Harrison; Kim Fritz (1); LuAnn Pappas (2); Myron 
Webb (1); Nikki Moon; Rich Westfall; Richard Chenoweth; Richard Marsh 
 

Commissioners Absent: Danny Hansen; John Carter (1)  
 

Staff Members Present: Renée Areng, Executive Director; Karen Conner, Director of Marketing; Janice 
Jefferson, Director of Sales; Lisa Jones, Finance Manager; Cindy Jo Calvit, Executive Administrative Assistant 
 

Others Present: Hugh Keating, Legal Counsel; Gloria Frey, Mississippi Coast Coliseum and Convention Center 
and Advisory Member; Donna Brown, Gulf Hills Resort and Advisory Member; Danie Rodrigues, Chef and 
Advisory Member; Clay Williams, Gulfport-Biloxi Airport Authority and Advisory Member; Marcia Crawford, 
Harrison County Development Commission; Charlotte Miller, Hampton Inn; Myrna Green, Hancock County 
Tourism Development Bureau 
 
 

President Wagner called the meeting to Order. 
 

1. Commissioner Chenoweth made the motion to accept the agenda. Seconded by Commissioner Moon, the 
president called the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- Yes 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
 

2. Commissioner Chenoweth made the motion to accept the minutes from the December 15, 2016 meeting as 
presented.  Seconded by Commissioner Todd, the president called the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- Yes 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
 

3. President Wagner recognized and welcomed all Advisory Members and Guests and announced Hancock 
County Board of Supervisors have voted for their attorney to draw up a working agreement allowing 
Hancock County Occupancy Tax Collection to go directly to Visit Mississippi Gulf Coast beginning October 1, 
2017.  
 

4. Commissioner Meinzinger has requested to step down from her position as Vice President of the VMGC 
Board.  The Executive Committee has requested Commissioner Harrison to serve the rest of Commissioner 

unexpired term.  
  
Commissioner McKenzie made the motion to accept these two requests as presented.   Seconded by 
Commissioner Webb, the president called the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- Yes 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
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5. Commissioner McKenzie made the motion to place Commissioner Marsh on the Development and 

Government Relations Committee and Advisory Member, Mary Spain on the Marketing Committee.   
Seconded by Commissioner Holmes, the president called the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- Yes 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
 

6. Renée Areng, Executive Director, reported on the following items: 

 Various articles Marketing the Mississippi Gulf Coast 

 Accomplishments of Visit Mississippi Gulf Coast 

 Content Marketing Workshop 

 Key Performance Indicators-  December 2016 (attached) 

 Current Activities 
 

7. Commissioner Moon made the motion to approve the AGJ Contract with the following changes: 

 
services of AGJ and for twelve months after the contract period terminates, the Client will not solicit, 

 

 Remov  
Seconded by Commissioner Webb, the president called the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- Yes 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
 

8. Hugh Keating, Legal Counsel, made mention of the following:  As an annual occurrence, Auditing Company 
request Legal to write a letter stating VMGC has no threatening or pending claims or litigations in excess of 
$5000.  Glad to say there is none and he has fulfilled this request. 
 

9. Commissioner Chenoweth made the motion to approve dedicating $6500 of unrestricted net assets for 
potential future unemployment claims per Mississippi Department of Employment Security requirements.    
Seconded by Commissioner Westfall, the president called the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- Yes 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
 

10. Commissioner Meinzinger made the motion to approve the Balance Sheet and Statement of Income and 
Expenses as of December 31, 2016.  Seconded by Commissioner Moon, the president called the question, with 
the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- Yes 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
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11. Commissioner Westfall made the motion to approve both the check disbursements totaling $381,093.26 and 
the expenses paid by credit card totaling $38,781.79. Seconded by Commissioner Pappas, the president 
called the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- Yes 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
 

12. Renée Areng made mention that the Mississippi Tourism Association is taking on as a legislative effort to 
pass legislation to encourage enforcement of Short Term Rentals and Occupancy & Sales Tax Collection for 
Airbnb and VRBO. 

 

13. Commissioner Westfall made the motion to enter into Closed Session to discuss the need to enter Executive 
Session.  Seconded by Commissioner Moon, the president called the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- Yes 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 

 

14. Commissioner Moon made the motion to enter into Executive Session to discuss personnel matters and 
benefits.  Seconded by Commissioner Marsh, the president called the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- Yes 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
 

Commissioner Webb left Executive Session due to another commitment. 
 

15. Commissioner Holmes made the motion to reconvene from Executive Session.  Seconded by Commissioner 
Westfall, the president called the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- A&E 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
 

16. President Wagner reported No Action Taken in Executive Session. 
 

17. Commissioner Fritz made the motion to adjust the salaries of personnel affected by increased health 
insurance premiums.  Seconded by Commissioner Moon, the president called the questions, with the 
following results: 
 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- A&E 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
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18. Commissioner Fritz made the motion to authorize Legal Counsel to gather all facts and paperwork regarding 
the insurance process and report back to the Board. Seconded by Commissioner Marsh, the president called 
the question, with the following results: 

Commissioner Carter Voted ---- A&E Commissioner Meinzinger Voted ---- Yes 
Commissioner Chenoweth Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Pappas Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Marsh  Voted ---- Yes 
Commissioner Harrison Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Webb  Voted ---- A&E 
Commissioner McKenzie Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the president 
declared the motion adopted January 26, 2017. 
 

19. Reminders 
 

 VMGC Monthly Board Meeting- February 
Thursday, February 23rd   9:00am  10:30am   VMGC Board Room 
 

20. President Wagner adjourned meeting. 
 

 
 

 

Visit Mississippi Gulf Coast
KEY PERFORMANCE INDICATORS

JANUARY 2016
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